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Helping Financial Institutions 
Tackle Environmental, Social and 
Governance Challenges
Harness the Power of Sustainable Finance.



Given that climate change poses an existential 
threat to society, the most pressing question 
must surely be, ‘How do we tackle it 
effectively?’ An important first step for 
individual businesses is to assess how they are 
shaping up to address climate-related risks and 
opportunities in their organisation. Arguably, 
there is nowhere that this is more important 
than in the financial services industry, which is 
recognised as the key enabler of society’s 
sustainable transformation. 

Experts in sustainable finance, BCS Consulting 
works exclusively with financial services 
providers helping them to understand and 
address the increased regulation and 
disclosure requirements necessary in the face 
of growing climate and sustainability risks. Our 
experience helping clients stand up to 
stakeholder scrutiny and meet regulatory 
demands enables us to deliver more resilient, 
stronger business in the process.

“ It’s now time for 
systemic and seismic 
changes to business 
models – a whole-
economy change,   
every industry               
and every company.”
Mark Carney, UN Special Envoy for Climate       
and Finance 

Time to act
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As well as understanding the impact of risk on 
business, we also help clients seize the new 
opportunities that change inevitably brings with  
it through our portfolio of ESG services.

Capability/Maturity Diagnostic
We identify and prioritise areas of enhancement 
for ESG and climate change capability, taking into 
consideration an organisation’s strengths, 
weaknesses, current best practice, business 
appetite, and data maturity.

Senior Management ESG Training  
and Awareness 
Our training supports effective senior management 
oversight and strategic planning, highlighting 
industry trends and taking into consideration the 
business model of the organisation.

Governance Review  
We can quickly establish effective governance  
to monitor ESG and climate-related opportunities 

and risks.

Climate Scenario Analysis 
We complete effective assessments of climate risk 
exposure in the portfolio to support financial 
planning, asset allocation, and regulatory 
compliance.

Risk Management Framework 
We support organisations to define adequate 
mechanisms for climate and ESG risk appetite,  
risk identification, monitoring, and management.

MI and Business Performance
We support the enhancement and implementation 
of metrics and targets to measure and manage 
ESG and climate-related performance.

External Disclosures Improvement
We identify areas of focus to enhance external 
disclosures in a cost- and time-effective way, 
including ESG reporting and adequate disclosure 
in frameworks such as TCFD.

Support Where You Need it

Our projects include:

• TCFD reporting and capability 
development advisory

• Climate Risk Framework development

• Climate Regulatory Impact Assessments 
and compliance advisory

• Senior Management Climate and  
ESG training

• Climate Risk Portfolio Analysis

• Sustainable Finance strategy and 
targets development

• ESG reporting and stewardship 
reporting

• ESG regulatory readiness review
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Hector Fontaine – Sustainable Finance Lead hector.fontaine@bcsconsulting.com
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BCS Consulting is a leading UK provider
of management consultancy to the
financial services industry and are a 100%
employee owned business. Our client
portfolio includes a range of multinational
and UK banks, asset and wealth
managers, insurance firms and payment
and card companies.

We are committed to delivering
excellence. Nothing less will do. It’s the
reason why clients across the financial
services sector trust us to find the best
solutions to the toughest challenges.
Commitment runs through our collective
nature and it means we work harder
to achieve success for our clients
and ourselves. Sustainability is vitally
important to us and it can be measured in
the long-term relationships we build with
all those connected with our business. 
 
bcsconsulting.com

For more information on our Sustainable
Finance capabilities, please contact:

Hector Fontaine – Sustainable Finance Lead 
hector.fontaine@bcsconsulting.com

Robin Murray – Managing Director 
robin.murray@bcsconsulting.com 

Erkin Nosinov – Director, Risk & Finance 
erkin.nosinov@bcsconsulting.com


