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The Task Force on Climate-related Financial Disclosures 
(TCFD) was formed by the Financial Stability Board 
(FSB) to increase transparency of the financial risks 
posed by climate change. The main objective of the 
TCFD framework is to develop consistent climate-
related financial disclosures for corporates and other 
organisations globally, with the aim of helping investors, 
lenders, and insurance underwriters improve their 
understanding and analysis of climate-related risks  
and opportunities. 

Given the criticality of climate change and the important 
role Asset Managers can play in channelling investments 
to support a low carbon economy transition, BCS 
Consulting completed a review of TCFD adoption in the 
Asset Management industry in January 2020. This paper 
highlights the key findings of the analysis, assessing the 
rate of adoption of the framework since its launch in June 
2017, as well as examining the key areas of focus and 
emerging best practices. The scope of the assessment 
included all Asset Managers officially supporting TCFD 
as of January of 2020(1), with the results of global market 
coverage highlighted in the graph below:

Chart Highlights:

• A total of 161 Asset Management firms have 
endorsed the TCFD recommendations, accounting 
for 59%(2) of global Assets Under Management. 

• 64 Asset Managers have started disclosing on the 
TCFD framework, accounting for 40% of global 
Assets Under Management.

TCFD endorsement is driven by a plethora of different 
firms within the industry, ranging from smaller regional 
Asset Management firms to large multinational Asset 
Managers. The results demonstrate a strong support 
for TCFD globally in the Asset Management industry, 
with nearly 60% of global AUM market share coverage. 
Although a large number of firms are evidencing broader 
ESG considerations in their disclosures, less than half 
of the 161 firms have commenced disclosing in line with 
the TCFD framework, showing that there is still plenty of 
work to be done to improve adoption and to ensure that 
the framework is truly embedded globally. At a regional 
level, North America is the strongest region in terms 
of overall support for TCFD (highest regional market 
penetration, 86%) but Europe is the most advanced 
region in terms of disclosure progress (about half of the 
European firms have commenced disclosing). Asia Pacific 
is lagging behind with 31 firms signed up to TCFD and 
only 6 of which have commenced disclosure.

Global Asset Management Coverage:
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(1) The source of the 161 Asset Managers in scope is the TCFD supporters directory and firms under the “Asset Management” sector as of January 16th  2020. This research examines public disclosures of firms 
(annual reports, ESG reports, PRI submissions, etc) to assess progress in the framework adoption.  
(2) Market sizing estimates for Assets Under Management in the Asset Management sector are primarily sourced from Statista (2019) as well as PwC (2019) for Asia Pacific and McKinsey (2019) for North America. 
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(3) Largest Asset Managers based on IPE (2018)
(4) PRI Asset Management signatories account for approximately $66 trillion assets (PRI, 2019). Of these approximately $45 trillion are already assets of TCFD official supporters. In 2019, approximately  
100 additional Asset Managers who are not official TCFD supporters submitted at least partially TCFD aligned disclosures through their PRI submissions. 
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Engagement Trends:

The chart below highlights TCFD support growth over time. 

Chart Highlights:

• Endorsement is showing signs of stagnation as 
majority of market share was gained in 2017 (45%), 
with only 14% share gained since then. 

• Number of new firms signing up to support TCFD 
dropped in 2019 compared to 2018.  

As evidenced by the chart above, global TCFD 
endorsement has kept growing year-on-year. 42 Asset 
Managers signed-up to the TCFD framework in 2017, 
61 in 2018 and then a slight drop in 2019, with only 57 
new firms. However, when looking at the size of the 
Asset Managers, it’s clear that the majority of the largest 
firms joined in the first year and there has been much 
more limited market penetration since then, with only 
14% market share gained since Q4 2017. Adoption is 
showing signs of stagnation as growth has been largely 
led by the North American market, which is now close to 
saturation (market penetration above 85% already). As 
a result, Asia Pacific is a key source of future growth as 
it has the lowest market penetration across the largest 
regions, with only 18% of Asia Pacific AUM covered by 
firms supporting TCFD. Europe is another key region 
where further growth can be achieved, whilst the other 
regions account for less than 5% of AUM and hence 
there is more limited potential for global market share 
capture. Additional endorsement of the 15 largest Asset 
Managers(3) not currently supporting TCFD would drive 
global market coverage to approximately 68%. 

In 2018, the Principles for Responsible Investment (PRI) 
framework, which has approximately 2,000 Asset 
Manager signatories, introduced optional TCFD aligned 
indicators for submission. Starting in 2020, TCFD-
aligned indicators for Strategy and Governance will be 
mandatory in PRI submissions. As a result of PRI, the 
potential for increase in adoption of TCFD is significant 
as the inclusion of non-official TCFD supporters who 
are PRI supporters, would trigger an increase of about 
$21 trillion assets for the framework(4). However, despite 
mandatory reporting, public disclosure of TCFD-aligned 
indicators will remain optional in PRI and hence not 
all this information will be available in the market for 
decision making.   

Key Areas of Focus and Best Practice to date:

The Asset Management industry is already showing 
several firms displaying well advanced disclosures, 
including AIMCO, AXA Investment Managers, Allianz 
Global Investors, Aviva Investors, Newton Investment 
Management and Legal & General Investment 
Management to name a few examples. Emerging best 
practice firms distinguish themselves from beginners by 
clearly evidencing how the TCFD recommendations are 
embedded in the business model.
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How can BCS help?

Our dedicated Sustainable Finance consulting team 
have deep expertise helping a range of financial services 
organisations with strategic and transformational 
challenges around climate risk, ESG disclosures and 
reporting in line with TCFD. We offer a suite of services to 
support clients in Sustainability transformation, including:

1. Capability / Maturity Diagnostic

Enables identification and prioritisation of areas of 
enhancement for ESG and climate change capability, 
taking into consideration the organisation’s strengths, 
weaknesses, current best practice, business appetite and 
data maturity.  

2. Governance Review

Enables establishment of effective governance to 
manage ESG and climate-related opportunities and risks.

3. Climate Scenario Analysis and Stress Testing

Enables the assessment of climate risk exposure in the 
portfolio to support financial planning and  
asset allocation.

4. Risk Management Framework

Enables the organisation to define adequate mechanisms 
for climate and ESG risk appetite, risk identification, 
monitoring and management. 

5. Management information (MI) and Business 
Performance

Enables enhancement and implementation of metrics and 
targets to measure and manage ESG and  
climate-related performance.

6. External Disclosures Diagnostic

Enables identification of areas of focus to enhance 
external disclosures in a cost and time-effective way, 
this includes ESG reporting and adequate disclosure in 
frameworks such as TCFD. 

In addition, we have compiled extensive data to 
support TCFD or broader ESG benchmarking against 
peers, as well as tailored recommendations to enhance 
ESG management in the organisation. Our motto of 
“Expect Excellence” is at the heart of our services 
and we constantly aim to meet the needs of individual 
organisations, so if you’d like to know more  
please contact: 

Dan.Ridler@bcsconsulting.com,  
Hector.Fontaine@bcsconsulting.com or  
Erkin.Nosinov@bcsconsulting.com.

TCFD Area Area of Focus Examples of Emerging Best Practice

Governance Board’s oversight of 
climate-related risks and 
opportunities.

Aviva outlines how the Board Risk Committee oversees the management of 
climate-related risks and opportunities. Disclosures detail the number of 
meetings held by this committee and provide recent examples of key climate-
related activities of the Board, such as TCFD review / sign-off and training on 
Aviva’s climate-related risk and opportunities. 

Strategy Consideration of 
climate-related scenarios.

AXA has disclosed preliminary stress testing results with aggregated Climate 
Value at Risk (VAR) metrics for equities and corporate bonds. AXA also used the 
NatCat models to assess physical risks in the real estate portfolio. AXA has 
disclosed the results of this analysis, detailing the potential average annual losses 
driven by floods and windstorms. 

Risk Management Processes for identifying 
and assessing climate-
related risks.

Legal & General describes the process used to identify and assess climate-
related risks. The framework outlines the carbon-intensive sectors analysis 
completed, the research approach used to assess forward looking sector trends 
and the client engagement approach used to enrich ESG considerations in 
investment decisions. 

Metrics & Targets Metrics used by the 
organisation to assess 
climate-related risks and 
opportunities. 

AIMCO discloses carbon footprint of the portfolio based on GHG emissions 
proportional to equity ownership. AIMCO also discloses the weighted average 
carbon intensity based on the GHG emissions per unit of revenue and the 
company weight in the portfolio. AIMCO has completed carbon footprint 
analysis and discloses how the different sectors contribute to the total weighted 
average carbon intensity, as well as analysis of GHG contribution from top 
emitters in the portfolio. 


