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Financial services institutions today face 
a historically unprecedented level of 
regulatory scrutiny, which is increasing all 
the time in both size and complexity. More 
pressure than ever is being placed on a 
firm’s ability to demonstrate a rigorous 
and robust approach to Governance, Risk 
and Compliance (GRC); not just to satisfy 
external regulators that best practices 
are being followed, but also to ensure 
business process efficiency.

Key challenges include:

Being able to demonstrate both  
the value and effectiveness of  
control activities

      Finding the right balance between 
risk management and business 
opportunity

     Understanding the potential impacts, 
both direct and indirect,  
of changing business processes

     Providing clear, concise, 
comprehensive and relevant 
reporting to a range of internal and 
external parties

The Business Challenge
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BCS controlcentre is an integrated  
GRC software application that has been 
developed in conjunction with world-
leading financial services institutions,  
to help design, implement, monitor and 
improve Operational Risk, Compliance and 
Governance processes. It has been built 
with a focus on ease of use and flexibility, 
to allow for a rapid implementation and to 
quickly build user confidence. No matter 
how sophisticated your GRC programme’s 
goals or where your primary focus lies, 
you will quickly be able to demonstrate 
improved efficiency, visibility and 
accountability in a number of key areas.

Operational Risk Management

BCS controlcentre provides a 
consolidated central repository for the 
operational risk taxonomy, supported by 
configurable Assessment Templates to 
allow distribution and capture of Risk and 
Control Self Assessments across the 
organisation. Both administrators and risk 
assessors can identify the relevant specific 
risk details for their area, which are then 
scored according to a flexible scale of Risk 
Impacts and Risk Appetite. Mitigating 
controls are then recorded, as well as links 
to relevant Incident Reports and any 
future planned actions that may alter the 
effectiveness of the risk management, 
with a multi-level approval, reporting and 

signoff workflow. This provides maximum 
visibility over the unmitigated, mitigated 
and future risk profile, both for an 
individual assessment point and 
aggregated across the business.

Process Control

Operational activities can also be tracked 
in BCS controlcentre at multiple levels of 
detail, from recording high-frequency task 
performance, through to aggregated Key 
Control certification. Certification can be 
enhanced with commentary, supporting 
documentation, and action plans to track 
resolution of any issues arising.

These control activities can then be 
overlaid onto the relevant business 
process diagrams, to demonstrate real-
time control performance, highlight 
process bottlenecks and, through the use 
of multiple reporting overlays, flag how 
control certification activities are 
affecting risks. This unique feature of BCS 
controlcentre allows process owners and 
managers to get an unprecedented level 
of visibility over the context, scope and 
impact of their control activities.

The Solution
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Compliance

Internal compliance and external 
regulatory hierarchies can also be certified 
within BCS controlcentre. Custom signoff 
templates and statements can be 
configured to capture additional data at 
the point of certification, as well as links 
through to all related control certification 
activities, historical trend, and audit trail 
information. This provides Compliance 
teams with the ability to monitor activities 
related to regulatory compliance such as 
S-Ox, FATCA, AML, Dodd-Frank and 
more, without requiring any additional 
effort from the control certifiers.

Governance

BCS controlcentre provides a range of 
management information options to 
allow for multiple levels of oversight 
across the business for efficient, effective 
and secure reporting. Personalised user 
dashboards and charts with drilldown, 
flexible user-created reports, Excel and 
PDF-exportable standard reports and  
a range of interactive filter-driven data 
screens are available. These mean that 
every level of user is provided with 
relevant, accurate summary data, with 
detailed information and links to historical 
trends, documents, and audit trail 
information just a single click away.
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