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and efficient network
Software Overview



Financial services organisations are 
constantly under pressure to reduce 
costs. One area where expenditure can be 
controlled and significant savings made is  
in the global custody business, where 
agent bank fees can run into hundreds 
of millions of pounds. The systems in 
place to handle these costs are often 
time consuming, manual processes that 
aren’t always based on up to date, or even 
accurate, information. 

Key challenges include:

 In many instances, network managers 
find it difficult, sometimes impossible, to:

      Demonstrate the completeness of  
record keeping and due diligence 
processes

     Accurately record and reconcile all  
agent invoices

     Prove that the business is getting  
the best deal, before, during and after  
a renegotiation

The Business Challenge
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BCS arc is a global custody network 
management solution which focuses on 
driving down the costs incurred with 
agent banks. It achieves this through 
faster and more accurate invoice 
reconciliation, centralised custodian 
relationship data storage, and powerful 
reporting and scenario modelling tools. 

Centralise agent data storage

With its comprehensive and configurable 
static data library, BCS arc enables you to 
manage your agent bank network more 
effectively from a single, shared global 
location. It also stores details of agents, 
contracts, markets, fees, accounts, 
contacts and much more. Its template 
contracts allow for quick setup of similar 
relationships and configurable ‘soft labels’ 
give you the flexibility to store additional, 
specifically defined data.

Increase process efficiency

BCS arc supports manual entry or 
automated upload of agent invoices to 
make recording each one as quick and 
easy as possible. The system also 
features a reconciliation engine with 
customisable multi-level R/A/G 
tolerances, both percentage and value 
based, to compare your invoices against 
a transaction feed. This provides quicker, 
more accurate invoice reconciliation, 
eliminates issues such as duplicate 
invoicing and clearly highlights 
discrepancies in charging between the 
invoices and the agreed fee schedule. 

Invoices are loaded, reconciled and 
approved in a clear multi-step workflow 
that supports segregation of duties and 
appropriate levels of oversight to 
ensure that the quality of the data 
recorded is reliable.

The Solution
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Reduce contract costs

The captured agent invoice details can 
also be used to predict or model future 
charges, empowering your network 
management team during contract 
renegotiations. The scenario modelling in 
BCS arc uses real historic transaction 
volumes, custody values and fee charges 
and allows them to be altered, without 
affecting the original data. Fine tuning or 
‘dry running’ proposed fee schedules in 
this way gives you a stronger bargaining 
position and the confidence to negotiate 
the best value contract for your business.

As well as modelling proposed new 
charging structures before they are 
agreed, scenarios can also be based on 
historic fees. This means that the network 
management team can clearly 
demonstrate the value of renegotiations 
once they have taken place, quickly 
showing the savings between historic and 
current (or future) fees over real 
transaction volumes.

Minimise risk

BCS arc is designed to be flexible, to limit 
the amount of additional data processing 
wherever possible. Configurable feed and 
invoice mappings and comprehensive 
aliasing keep external processing of data 
to a minimum while the product’s 
automated upload and reconciliation of 
invoices give clients the most efficient and 
error-free view of agent charges. 

Standard reports show a complete 
breakdown of invoices, to the line item 
(and fee tier, if applicable) level, to provide 
unparalleled clarity over the details of 
charges. All standard reports can also be 
exported to PDF or Excel.

Improve governance

The ability to upload and ‘tag’ documents 
to system objects ensures that all 
supporting information for the agent 
network management process can be 
held in the same location. Version 
management and optional alert dates 
support not just the completeness, but 
the relevance of stored documentation.

Comprehensive permissions management 
can also restrict users’ access to the 
system based on which contracts they are 
allowed to deal with, as well as which 
functions they can carry out. Coupled with 
an extensive audit trail, BCS arc provides 
the ultimate in control and accountability.
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