
Inside 
out We’re an employee owned management consultancy  

working exclusively with clients in financial services.  
That’s it, nowhere else. 

 
Our portfolio includes a varied and interesting range of 
multinational and UK banks, asset and wealth managers, 
insurance firms and payment and card companies.



Across our team, we have deep domain knowledge in Capital 
Markets, Retail and Corporate Banking, Asset & Wealth 
Management and Insurance. 

We help clients to define and deliver large scale business and 
technology change initiatives, in response to a shifting regulatory 
landscape or to improve their business performance. We have 
helped clients to deliver solutions related to Operational and 
Conduct Risk, Enterprise Stress Testing, Payments Transformation, 
SMCR and GDPR, to name but a few.

& breadth

Depth

We believe in building on firm foundations and that’s why you’ll 
find a broad range of core management consulting skills at the 
heart of our business.
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We are in business to do the right thing by our clients, our people 
and everyone we come into contact with. It’s what makes our 
consultancy a different and very special place to work. It’s also  
the path that we believe will lead us to becoming, ‘the biggest 
small management consultancy in the world.’ In essence, that 
means cherishing and preserving everything that’s great about 
being part of a small company as we grow.

Sound good so far? But sounding good isn’t enough, is it?

The talk The walk
Often things are easier said than done. We wouldn’t disagree 
with that. It’s not easy to seek out an equitable balance between 
clients, employe owners and suppliers, but we do it because we 
believe that it’s a better way to work. 

To us, succeeding in the commercial world isn’t about stepping 
on others to get to the top but working together to achieve 
success. The satisfaction of hitting shared goals is much sweeter.



We’re different
We’re the same

First and foremost, we’re a group of 
individuals with differing opinions, ideas, 
skills and ambitions and that’s exactly what 
makes us stronger as a team.

Our personalities may differ but the way we 
approach every engagement and challenge 
doesn’t. We listen, get to the heart of the 
issue and implement solutions that hit 
deadlines, meet business needs and ‘fly’ 
successfully within their unique environments.  

We are all committed to going beyond 
what’s expected in order to ‘superplease’ 
clients. Their experience of us is always front 
and centre in our minds. One size does not 
fit all and that’s why we work hand in hand 
with clients, to deliver solutions that are right 
for them; not simply easy for us. It’s one of 
the reasons why we’re asked back, time and 
time again.



Rise & shine

Ideas matter to us. Actions count. Here, 
career progression isn’t linked to time in the 
role but by the behaviours people display 
every day and what they accomplish. If you 
are looking for a platform on which to 
perform to the best of your ability, 
supported and encouraged every step of 
the way with training, mentoring and expert 
advice, you’ve found it. 

Our managers put furthering their peoples’ 
careers before furthering their own. It’s 
called ‘servant leadership’ and the success 
of our business, and levels of satisfaction 
within our team, are proof that it works.

Your career will go as far as you want to 
take it. We’re on a journey ourselves so, 
rather than simply tagging along for the ride, 
imagine what it would feel like to take the 
wheel and drive us in a new direction.



Heart & soul

We’re serious about supporting our clients 
to achieve the best results.  
And, yes, we’re serious about expanding our 
business too. But we’re equally serious 
about creating and nurturing a culture that’s 
enjoyable, uplifting and keeps our people 
happy, healthy, balanced and motivated.

Come inside and you will find a vibrant BCS 
community, full of people not simply 
following their own interests and passions, 
but sharing them with each other.

Supporting others is important to us and 
that includes those outside our organisation. 
That’s why we’re 100% committed to the 
charities we support and the difference we 
make to their work.



We hope you’ve enjoyed finding out about us. We’ve tried to give 
you a feeling of what it’s like to work here and, if you want to delve 
deeper, please take a look at our website at bcsconsulting.com for 
more detailed information.

We look forward to meeting you!
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